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Internal Quality Assurance Cell (IQAC)
2020-21
NOTICE

Date: 16/06/2020

The IQAC members are hereby informed that the 1st meeting of the academic session for
the year 2020-21 is scheduled on 20/06/2020, 4:30 pm at IQAC room. A brief agenda for

the same is as below. All members are requested to make themselves available for the
same online or offline.

MEETING AGENDA

1. Toread and confirm the minutes of the previous meeting and closure of previous
academic session (2019-20).

2. AQAR 2019-20 preparation and its update.

Corona situation update for the college, suggestions, instructions and
precautionary measures to be taken for students.

Online classes and activities.

Implementation of new activities during the academic year.

College website improvement and upgradation.

Review and discuss on NAAC recommendations (3rd cycle)

Improving on research publications, book publications etc.
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utes of the Meeting, 2020-21

Minutes of the Meeting
The 1t meeting of the IQAC for the academic year 2020-21 was held on

20/06/2020, 4.30 p.m. at IQAC room. The meeting was chaired by Hon. Prin. Dr. Bal

The IQAC coordinator, Dr. M. A. Patil, welcomed the chairman of the meeting Prin.

Dr. Bal Kamble and all IQAC members for the meeting. Following agendas were read and

discussed item wise during the meeting. The minute agenda were unanimously resolved

and action was taken in accordingly. The meeting stayed adjourned after a formal vote of

thanks from IQAC coordinator.

| Sr.No. Agenda Resolution

’ 1. | Toread and confirm the minutes of | The minutes of the previous meeting
the previous meeting and closure | were read and confirmed. Also, the
of previous academic session action taken against each agenda was
(2019-20). discussed.

‘ 2. | AQAR 2019-20 preparation and its | The preparation and status of AQAR

| update. 2019-20 was discussed during the

meeting. And instructions for the same

; were given.

% 8 Corona situation update for the Chairman IQAC updated government

;’ college, suggestions, instructions norms and discussed precautionary

f and precautionary measures to be | measures to be taken in the college.
taken for students.

4. Online classes and activities. Importance of lecture recording room,
upgradation  of internet and
department wise online lecture
facilities were briefed by the
coordinator. Developing such facilities
were unanimously agreed upon.

b Implementation of new activities Apart from regular online schedules

during the academic year. committee also discussed upon mental
health of students.

6. College website improvementand | Chairman reviewed and suggested

upgradation, importance of dynamic website. To
which all the committee members
agreed upon.

7 Review and discuss on NAAC Review on the recommendations given

recommendations (37 cycle) by NAAC Peer Team (3rd cycle) was
given by the IQAC coordinator.
Committee discussed on it and
! unanimously decided to implement
them.
8. Improving on research All the members unanimously agreed

publications, book publications etc.

for increase in publication number.

June 20, 2020
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nutes of the Meeting, 2020-21

Following members were present for the meeting

Name of member

Position

Phalke

Dr. Bal Kamble

Mr. Rajendra

Chairman

Management

Representative

Mr. Ambadas Pisal

Society Re|)|‘c;én-l?u-l ive

Mr. Bapusaheb
Kharade

Industrial Iia)ﬁsa\'(iil:?l\)eﬁ 7

Name of member | Position
| Dr.s.) Lagad | Faculty
Representative
Dr, P, B, Pardeshi | Faculty
Representative
Dr.A.S.Mhaske | Faculty

| Dr.S.R.Pal

Representative
l"dcully v

Representative

Mr. Deepak Shinde

Alumni Representative

Mr, B. N, Kumbhar | Librarian

Dr. I. M. Patil Faculty Representative Mr, K. V. Khude Office Representative
Mr. B. G. Yadav Faculty Representative Mr. Mahesh Dubal | Student 3
Representative
Mr. B. N. More Faculty Representative Dr. M. A. Patil IQAC coordinator
REPORT OF COMPLIANCE

In compliance with the resolution made in the 15t IQAC meeting for the year 2020-21 held

on 20/06/2020. Following compliances were made.

Sr. No.

Agenda

Compliances

L

To read and confirm the minutes of
the previous meeting and closure

of previous academic session
(2019-20).

The minutes of previous meeting were
approved and confirmed unanimously.

AQAR 2019-20 preparation and its
update.

It was decided that all the criteria
chairman will be instructed to collect
and collate the data in stipulated time.

Corona situation update for the
college, suggestions, instructions

and precautionary measures to be
taken for students,

Separate committee for vigilance were
made to keep the check on the same.

Online classes and activities,

Improving ICT facilities along with
webcam and mic facilities were

approved and the resolution was
complied.

Implementation of new activities
during the academic year,

Apart from regular online schedules

committee also discussed upon mental
health of students.

College website improvement and
upgradation,

IT committee was asked to be
restructured to maintain records on

June 20, 2020
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Internal Quality Assurance Cell (1QAC)
2020-21
NOTICE

Date: 06/11/2020

The IQAC members are hereby informed that the 2" meeting of the academic session
for the year 2020-21 is scheduled on 09/11/2020, 3:00 pm in IQAC room. A brief
agenda for the same is as below. All members are requested to make themselves

available for the same online or offline.

MEETING AGENDA

To read and confirm the minutes of the previous meeting.

Review college status and apply for NIRF ranking.

Upgradation of Competitive exam website.

To discuss and implement Seed Money Research Project.

Examination format and conduction of internal evaluation

College participation in various social and outreach activities viz. Swachh Bharat

Abhiyan.
7. Proposal presentation of vermicomposting unit for solid waste management in

N

campus.

8. Discussion and approval for the Action Taken Report on Feedback for the
academic year 2020-21
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- Minutes of the Meeting, 2020-21

Mi f the Meeti
The 2" meeting of the IQAC for the academic year 2020-21 was held on
09/11/2020, 3.00 p.m. at IQAC room. The meeting was chaired by Hon. Prin. Dr. Bal
Kamble.

The 1QAC coordinator, Dr. M. A. Patil, welcomed the chairman of the meeting
Prin. Dr. Bal Kamble and all IQAC members for the meeting. Following agenda were
read and discussed item wise during the meeting. The minute agenda were
unanimously resolved and action was taken accordingly. The meeting stayed adjourned

after a formal vote of thanks by the IQAC coordinator.

Sr. No. Agenda Resolution

18 To read and confirm the Minutes of the 1" meeting were read and confirmed.
minutes of the previous Also, the action taken against each agenda were
meeting. discussed.

2. Review college status and The committee formed for NIRF was elaborated and
apply for NIRF ranking. point wise discussion were made to collect and

organize the data to apply for NIRF ranking.

3. Upgradation of Competitive | Co-ordinator Competitive exam cell raised need for
exam website. upgradation of the website. In accordance the

instruction was given to the respective committee to
make available e-contents on the website and
upgrade the same.

4. To discuss and implement | Prin. Dr. Bal Kamble, elaborated and explained the
Seed Money Research members and Coordinator College Research
Project. Committee about need for starting Seed Money

Research Project in an organized way viz. committee
formation with external experts, guidelines for
presentations, evaluation scheme etc. To which all
agreed unanimously.

5. Examination format and In the changing scenario of current Covid-19 global
conduction of internal pandemic also as per Government of Maharashtra
evaluation and SPPU, Pune instructions timely and again.

Internal Online MCQ type examinations were
suggested by the controller of examinations of the
college.

6. College participation in Prin. Dr. Bal Kamble suggested social and outreach
various social and outreach | activities to be the one of the important events in
activities viz, Swachh college, College preparation and participation in
Bharat Abhiyan, such activities will not only reach the masses but

also will attract students. To which all decided to
prepare and participate in such events.

7. Proposal presentation of A proposal was presented by Prin. Bal Kamble to
vermicomposting unit for expand the vermicomposting unit to take care of
solid waste management in | solid waste generated by the college. This was
campus, appreciated by all the members and also raised the

need for implementation of such concepts.
Discussion and approval for | Resolved that Action Taken Report on Feedback for

4 the Action Taken Report on | the academic year 2020-21 be approved and the
Feedback for the academic | suggestions given be met out. Further it was resolved
year 2020-21 to upload the Action Taken Report on the
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Minutes of the Meeting, 2020-21

Following members were present for the meeting

| Name of member | Position Name of member | Position
Dr. Bal Kamble Chairman Dr.S.]J. Lagad Faculty
Representative
Mr. Rajendra Management Dr. P. B. Pardeshi | Faculty
Phalke Representative Representative
Mr. Ambadas Pisal | Society Representative Dr. A. S. Mhaske Faculty
Representative
Mr. Bapusaheb Industrial Representative Dr. S. R. Pai Faculty
Kharade Representative
Mr. Deepak Shinde | Alumni Representative Mr. B. N. Kumbhar | Librarian
Dr. I. M. Patil Faculty Representative Mr. K. V. Khude Office Representative
Mr. B. G. Yadav Faculty Representative Mr. Mahesh Dubal | Student
| Representative
Mr. B. N. More | Faculty Representative Dr. M. A. Patil IQAC coordinator
REPORT OF COMPLIANCE

In compliance with the resolution made in the 2n IQAC meeting for the year 2020-21 held

on 09/11/2020. Following compliances were made.

Sr. No. Agenda Compliances

1. To read and confirm the minutes of The minutes of previous meeting were
the previous meeting. approved and confirmed unanimously.

2: Review college status and apply for Dr. Nikale was given the responsibility
NIRF ranking. to lead the NIRF and apply for the

same. The resolution was complied.

3 Upgradation of Competitive exam The committee for competitive exam
website. lead by Dr. Pradeep Jagtap was asked

for upgrading the website data.

4. To discuss and implement Seed Research committee coordinator Dr. I.
Money Research Project. M. Patil was asked to implement the

seed money research project for
faculties.

5. | Examination format and conduction of | The CoE of the college was explained
internal evaluation and given the responsibility to make

aware the change in examination
pattern.

6. College participation in various social | NSS and NCC coordinators along with
and outreach activities viz. Swachh all the department heads participated
Bharat Abhiyan, in such activities. College obtained

awards for best practice on
environmental management and
contribution and clean campus.

7. | Proposal presentation of Expansion of vermicompost unit was
vermicomposting unit for solid waste | completed as a result college not only
management in campus. managed solid waste but also got

recognized on state level. Students are
regularly  trained under  skill

November 9, 2020
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Minutes of the Meeting, 2020-21

regularly trained under  skill
development short term courses
organized by Department of Zoology.

8 Discussion and approval for the Action | The Action Taken Report on Feedback
Taken Report on Feedback for the was discussed and the issues in
academic year 2020-21 reported feedback were sorted on the
need basis for the compliance. The
instructions and plan of action was set
to the concerned for implementation.

W T ATVAIR
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Internal Quality Assurance Cell (IQAC)
2020-21
MEETING NOTICE

Date: 12/02/2021

The IQAC members are hereby informed that the 34 meeting of the academic session for
the year 2020-21 is scheduled on 15/02/2021, 4:00 pm at IQAC room. A brief agenda for
the same is as below. All members are requested to make themselves available for the

same online or offline.

MEETING AGENDA

1. To read and confirm the minutes of the previous meeting.

Preparation of unlocking college for offline education.

3. Corona situation update for the college, suggestions, instructions and
precautionary measures to be taken for students.

4. Functioning of labs, classes and campus preparation by performing audits.

Establishment and approval of vermicompost unit in the campus.

6. Research output updates.
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Minutes of the Meeting, 2020-21

Minutes of the Meeting
The 3¢ meeting of the IQAC for the academic year 2020-21 was held on

15/02/2021, 4.00 p.m. at IQAC room. The meeting was chaired by Hon. Prin. Dr. Bal
Kamble.

The IQAC coordinator, Dr. M. A. Patil, welcomed the chairman of the meeting Prin.
Dr. Bal Kamble and all IQAC members for the meeting. Following agendas were read and
discussed item wise during the meeting. The minute agenda were unanimously resolved
and action was taken accordingly. The meeting stayed adjourned after a formal vote of

thanks from IQAC coordinator.

Sr. No. ~ Agenda T O OT e
1S To read and confirm the | The minutes of the previous meeting were read
minutes of the previous | and confirmed.
meeting.

2. Preparation of As per Government of Maharashtra and Savitribai
unlocking college for Phule Pune University, Pune directives action
offline education. plans were discussed in the meeting to start offline

college.

Lk Corona situation update | Chairman IQAC updated government norms and
for the college, discussed precautionary measures to be taken in
suggestions, the college. Which involved: Covid test for
instructions and student/faculty, social distancing, Thermal
precautionary scanning, Wash basins and sanitizer counters,
measures to be taken Display boards, Compulsory masks, Sensitization
for students. and counselling students for mental wellbeing,

Sanitization of classrooms/labs, Downloading
Arogyasetu app, Maintaining records, etc.

4, Functioning of labs, Green audit, Electric audit, and repairs of classes
classes and campus and hostels building wherever need were
preparation by instructed. Importance of doing the same was
performing audits. upheld by all committee members on priority.

5. | Establishment and The proposal presented during the previous
approval of meeting was approved unanimously by all the
vermicompost unit in committee members and establishment of the
the campus. same was initiated. A separate committee was

made to look after solid waste generated in the
college lead by Mr. D. S. Kumbar under the
guidance of Prin. Dr. Bal Kamble the project was

initiated.
6. | Research output Chairman reviewed and suggested growth of
updates. publications by addition of new faculties. To

which all the committee members agreed upon.

February 15, 2021 *

(¥ Scanned with OKEN Scanner



C M e e Mt 202071

fallowing metmbets wers present fof the tiseting

Nisime of member | Position Watne of mamber | Vomion -
[r, fal Waribile Chalr i ) hmpd § e sy
- W :

Mi, Wajeridra Matiage et i 0, b, Vavdath | Vacby
il | Hepresentattye | Hapresambatye ]
M Ambadas Freal | Soclety Wupt stttk | b6 Mhake | Vaey

& | | Mgy esomianipye
Mr, Wapusalie | Industrial Hapresertmive | A AL ¥ ae sty
Ihatade i f i I%IMIW J
My Deepak Shinde | Al Represetative Wy, b, 1, Kt | VI a0 )
Dy 1 M, Patil | Paculty Represemative Mr K, Y, Khmde | OMus Yayrsnam s
Mr. 1. G, Yadav | Paculty Wapusamative | My U by S wtor ;‘#M,

" & | Weprommatyre J
Mr B, N, More | Paculty Hepresemative VA AL | WML, comr ey

HEPORT OF COMPIIANCE
i compliance with the resolition imade in the %4 1AC st lon the yyear 29928 el

an 16/02/2021, Vollowing, comphiances were made,

§r. No, Agenda Compliances ~_ o

1, | To read and confirm the minutes of | The minutes of previous mesting were 1
the previous meeting, approved and confirmed unanimousty, |
2. | Preparation of unlocking cllege | The process of unlocking started with i
for offiine education, utmost care, M vice princpals, |

department heads, teaching and non- |
teaching stafls were made awane of the
procedure, Therma)l gms, washing
area were prepared, notice boards and
sign boards displayed care 19 be taken
issued by state and national health
| advisory committees,
4, | Corona situation update for the Separate commitiee for vigilance were
college, suggestions, instructions made to keep the check on the same.
and precautionary measures to be | Dally disinfection, sparaying,
taken for students, compulsory use of mask, working in
shifts for 50% students, hybrid classes,
| e-classrooms etc. weTE

4, | Functioning of labs, Aasses and Plectric and electronic audits were
campus preparation by performing performed, Beautification committee

_|audits, o | worked on deaning campus.
6, | Kstablishment and approval of Vermicompost plant was brought into

vermicompost unit in the campus, | working condition, Charge of working
of same and running of short-term
course was handed over to Dr. D. §,

o | Khumbar, D of Zoology.

6. | Hesearch output updates, | In order improve research culture in
: ; | the college, various drives were taken

February 15, 2021 m
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Internal Quality Assurance Cell (IQAC)
2020-21
MEETING NOTICE

Date: 20/03/2021

The IQAC members are hereby informed that the 4™ and final meeting of the academic
session for the year 2020-21 is scheduled on 26/06/2021, 4:30 pm at IQAC room. A
brief agenda for the same is as below. All members are requested to make themselves

available for the same online or offline.

MEETING AGENDA

1. To read and confirm the minutes of the previous meeting.

2. Teaching quality and ICT enabled teaching

Examination related issues to be discussed and measures to increase college
results.

Research output and seed money research projects

Development of Competitive exam cell

Short term courses

W

SR WAL

Discussion and approval for the Action Taken Report on Feedback for the
academic year 2020-21
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' 2. Minutes of the Meeting, 2020-21

Minutes of the Meeting
th > .
The 4™ and finaj meeting of the IQAC for. the academic year 2020-21 was held
on 26/03/2021, 4.30 p.m. at1QAC room,

The meeting was chaired by Hon. Prin. Dr. Bal
Kamble,

The 1QAC coordinator, Dr. M. A. Patil, welcomed the chairman of the meeting
Prin. Dr. Bal Kamb]e and all IQAC members for the meetin

g. Following agendas were
read and discussed

item wise during the meeting. The minute agenda were

unanimously resolved and action was taken in accordance. The meeting stayed

adjourned after a formal vote of thanks from IQAC coordinator.

Sr. No. Agenda Resolution

A< To read and confirm | The minutes of the previous meeting were read and
the minutes of the confirmed.
previous meeting.

2. Teaching quality and | Prin. Dr. Bal Kamble, stressed upon using PPT for
ICT enabled teaching | classroom teaching and maximum utilization of ICT

enabled classrooms. Use of smart boards will
ensure student’s interest.

3. Examination related | Controller of Examinations raised the importance of
issues to be sensitising Examination pattern to the students.
discussed and Prin. Dr. Bal Kamble suggested conducting 3 tests
measures to increase | before examinations to increase and ensure better
college results. results. The same was valued by all the members.

4. Research outputand | Co-ordinator, Research Committee reported
seed money increase in number of books, books chapters and
research projects papers. To which all were satisfied. 15 seed money

research projects were sanctioned. CIII was
appreciated to conduct activities (patent workshop)
for staffs and final year students.

5. Development in Co-ordinator Competitive exam cell presented the
Competitive exam development done during the academic year. A need
cell for competitive exam test series was demanded. To

which all agreed unanimously.

6. Short term courses | Short term courses after lifting of lockdown was
initiated. All the departments were made aware of
the instructions to conduct these short term
courses,

7 Discussion and | Resolved that Action Taken Report on Feedback for the

approval for the Action | academic year 2020-21 be approved and the suggestions
Taken  Report  on | given be met out. Further it was resolved to upload the
Feedback  for  the | Action Taken Report on the institutional website.
academic year 2020-21
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' 2 Minutes of the Meeting, 2020-21

Following members were present for the meeting

Name of member | Position Name of member | Position

Dr. Bal Kamble Chairman Dr.S.]. Lagad Faculty
Representative

Mr. Rajendra Management Dr. P. B. Pardeshi | Faculty

Phalke Representative Representative

Mr. Ambadas Pisal ‘I Society Representative Dr. A. S. Mhaske Faculty
Representative

Mr. Bapusaheb Industrial Representative Dr. S. R. Pai Faculty g

Kharade Representative

Mr. Deepak Shinde | Alumni Representative Mr. B. N. Kumbhar | Librarian

Dr. I. M. Patil Faculty Representative Mr. K. V. Khude Office Representative

Mr. B. G. Yadav | Faculty Representative Mr. Mahesh Dubal | Student

j Representative
Mr. B. N. More | Faculty Representative Dr. M. A. Patil IQAC coordinator
REPORT OF COMPLIANCE

In compliance with the resolution made in the 4t [QAC meeting for the year 2020-21 held

on 26/03/2021. Following compliances were made.

Sr. No.

Agenda

Compliances

1

To read and confirm the minutes of
the previous meeting.

The minutes of previous meeting were
approved and confirmed unanimously.

Teaching quality and ICT enabled
teaching

Teaching staff were promoted to take
online teaching workshops, refresher
courses and trainings to get adapted
and use ICT enabled teaching so as to
attract more students towards class.

Examination related issues to be
discussed and measures to increase
college results.

Dr. Ingale, Exam Officer of the college
resolved exam related issues with
affiliating university. And appropriate
measures were taken for the same to
run the exam process swiftly and
smoothly.

Research output and seed money
research projects

The research culture was boosted by
providing seed money to selected
faculty members. As a output these
staff were able to publish their articles
in high impact journals.

Development in Competitive exam
cell

Strengthening competitive
examination centre by means of
offering short term courses and
organizing various  online/offline
lectures for the students were
organized. By means of which the said
agenda was complied.

March 26, 2021
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2 Minutes of the Meeting, 2020-21

6. [ Short term courses Various short-term courses were
planned to attract students back to the
college after lockdown, This helped
student attendance and kept students
interested in these courses,

7 Discussion and approval for the Action | The Action Taken Report on Feedback
Taken Report on Feedback for the | was discussed and the issues in
academic year 2020-21 reported feedback were sorted on the
need basis for the compliance. The
instructions and plan of action was set
to the concerned for implementation.
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