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(57) Abstract : 

ABSTRACT A METHOD AND SYSTEM OF MANAGING MOTIVATION & EMPLOYEE PRODUCTIVITY THROUGH PERFORMANCE 

MANAGEMENT Aspects of present disclosure relate to a Method and System of Managing Motivation & Employee Productivity Through 

Performance Management (100) comprises, a data collection unit (101) to collect performance data of employee wherein the data collected by data 

collection unit divided in two sets of qualitative data (121) and quantitative data (122), a storage unit (102) to store all performance data collected by 

collection unit, a performance management unit (103) to generate the performance table using qualitative and quantitative performance data collected 

by the data collection unit, and a display unit (104) to display the performance table and all the relevant data on screen that is confirgured to motivate 

the employee by displaying their performance along with notes and quotes, wherein the notes belong to the points where employee enhance their 

performance. wherein the quotes belong to the positive thoughts, that helps to manage the productivity and motivation of the employee. Figure 1 

shall be reference figure.  
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